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SDUBJECT: Operational Report of Headquarters, 164th Combat Aviation
Group for the Period Znding 31 January 1969,, RCS CS?0iX-65 (AI)

SEE DISTiMIUTIOh ntqnILvti: Aito ru

Section 1: Oterations; Sigifioant Activities

a. Unit Rission: T'he mission of tho 164th combat Aviation Froup
has not changed since the previous Operational Aeport submitted Zor
the period ending 31 October 1968.

b. Organization: 8 December 1968, "B" Troop, 7/1st Cavalry
3quadron was released from attachment to the 12th Combit Aviation
Group and returned to its parent unit that is stationed at Vinh Long.
,1lso on 8 December 1968, the 135th &nd 335th Assault Helicopter Com-
panies along with the 147th Assault Support Helicopter Company, all

" .from the 214th Combat Aviation Battalion, were -placed under operational
control of the 164th Combat Aviation Group (CAG). On 12 Januar- 1969
directives were received to convert to the new consolidated MTOX'a.
These 1-ITOE's basically incorporate into each aviation company the
Transportation and Signal Detachment that were previously attached.
Additional information regarding the tranittion and actions taken to
comply with tha NTOE' a will be submitted by subordinate units. The

,•q Icurrent organization of the 164th GAG can be found in Inclosure I.
At"

P. Personnel Changes:

(1) COL Worthington M. ".1ahone, 065282, relinquished command of
the 164th Combat Aviation Group to COL Jack V. IMackmll, 062677,
"on 11 Decembor 1968.

(2) 1TC Leo C. Bryan, 091775, assumed duties as the 164th CAG
Zxecutive Off6icer on 4 i±;ovomber 1968. ITC Velma F. Parker, 092661,
replaced JITC Bryan on 9 January 1969.

(3) MV• ichard A. Thompson, 091402, was replaced as 164th CAG 92
by I-Li..J Victor 1. 1i-iller, 0990853, on 16 January 1969.

(4) NAJ Glenn A. Weber, 02299056, assumed the duties as 164th GAG
1 on 24 i~ovwmber 1968, when NAJ Kenneth .J. Scherz, 0F105820, departed

G9 1 1e5 FOR OFFICIAL USE ONLY
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Group for the foriod Znding 31 Januarr 1969, ,CW CaFOd (AI)

•T •the command,

1W(5) N, Ailliam A. Londerman, 079596, asnol d duties as Group $3
.ihen ITO tobert 0. Mills, 096761, donartod the co~mand on 29 January

• V- 1969.

(6) I.TC Loezoll X. Knight, 04035924, assumed ecommand of the 347th
# SD from "iTC Thomas L. Morris Jr., 01138182, on 4 Januars 1969.

"d. Unit Strengths as of 31 Janu~jra 1969:

OFFIG)IO go V1i UIV T0TA1

AUTHI OH AUTrI Ol A1UTI' OH AUI'l 0 H OOi

LaiC 26 37 2 6 71 127 5 5 99 170
345th 3 5 1 1 85 51 6 6 a- 57
346th 2 4 1 1 67 62 23 28 70 67
347th 2 4 1 1 61 64 25 24 64 69
ll 3try 7 7 0 0 143 123 4 4 150 130

o. Aircraft Status as of 31 January 1969:
' Ull-ID ___-_._.

xU11DU-lA OH-6A

AUTH 2 1 5
OH 2 1 4

f £. Operational 11osults as of 31 January 1969: Operational ro-
sults of organic tactical units are reported aeooarately in battalion/
squadron re:)orts indorsed by this headquarters.

Chroaological Narrative:

VNAF AIX1IOBIL4i TkhlflINGx:

CI) Scadron Traininp.: the 211th and 217th Helicopter &.,uadrons
0og the 74th V14iF Iling continued to provide tactical support to the IV

J- CTZ. Under operational control and through suporvision of' training
that is provided by the 164th CAG, an average of 10 VNAf C11-34' s
conducted daily airmobile assaults and combat operatious under control
of U3 Air Mission Commanders and supported by one US armed helicoptor
platoon. Reports from mission commanders and supported units indi-
cate satisfactory performance.

"(2) liaison Officer Training: V'A;T Liaison Officers received
on-the-job training for planning and coordination of airmobile
operations that were conducted by the 9th and 21st AAJI Divisions.
The training .aa under the supervision of the respective 164th CAG
4ik, Aviation Liaison Officer and the results were considered satisfactory.
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SSUBJECT: 0t•orational Cc-,ort of ýIeadquarters, 164,th Comibat Aviation
Group for the loriod Endinr. 31 January 1c,69, RCS CM?0i-65 (.ci)

(3) Air i•iision Colimindor 2L.•ning: A total of four VWAF pilot-
oJots trained as Coiand Pad Control Uir id.esion Coiandors durine the

quarter and are nou considered qualifiud to .supervise the conduct of
airmobile operations. This brines the total to eight trained VNAP Air
ilission Cormanders. Tvie more students are scheduled to .begin the
trainin& in Fobruary.

(4) UI-ID Transition Training: Five VWAF pilots comploted T711-1fl
"Trnisition Training during, the quarter. Five additionlal students are
currently undergoing transition. Each aviator receivoe a full course
of instruction to include ground school, aircraft transition and rartici-
Vption in all t;ypes of combat airmobile operations. The course dura-
tien is 90 &dys with from 140 to 150 flying hours given each pilot.

4W (1) The aircraft accident rate for the 164th Combat Aviation Group1during the period 1 7 1oveber to 31 Januar.- was 14.64. This is a
slight decrease from the rate for the previous quarter of 15.47 and
indicates an additional decrease over the last two quarters. ae-
noje~d comaand emphasis and an aggressive safety program is being applied
to tr- to decrease the rnte even further.

(2) Twenty-three ongine failures continue to be a predominate
cause factor of accidents and incidents. Other factors of almest
equal consequence are twenty-one %uel, oil, or hydraulics malfunctions.
Ton aircraft experienced partial powor loss and seven tail rotor mal-
functions.

i. { LOGISTJCS:

• 'afield 0(I) qt'ions:

(a) During the past q~ucrter the 164ti GAG has continued to

expand stagefield logistical support activities in the Delta. Exclu-J " ~sire of base airfields, in excess of 1,P000,000 eals of Jk:-4 was -)ro-

Sstocked nt 14 stagefiolds located throughout the IV CTZ. In excess• of 70,000 rounds of 2.7511 FA rockets constituted the stockago

Sobjective at the stagefields plus a comparable Zount of ?7.62mm, 40ram
,.nd TAT 102 amnunition. Sto~akGe objectives were comapatible -with

availablo assets and were met in all cases with the exception of :
"2.7511 rockets. wvailability of 2.75' rockets and transportation assets
to transport the high tonnages involved were the litniting factors.

(b) ill modes of trans-ertation were utilized to transport Class
III i and V j. supplies to the staging areas to include coninercial water

•fý Puid comnercial wheel vehicles.

(2) Toe major losses of Class III A supplies by fire aas experienced
'-J diring the quarter. 20,000 gals was dostroyed by fire at 13en Tre and

3
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35,000 gals wdre destroyed at Ca Mau. house losses did not restrict
combat operations in any vay. The mobility of FI1=S (forward Area
.ofuoling Equioent System) was im•odiately placL~d into operation with

bulk Z`ulo being supiliod by CII-47 helicopters from the nearest stagefield.
Aoljlenishing the destroyed supplies in quantity sufficient to sustain
combat operations waa inmediatoe.'nd in no way monopolized the CH-47
sup-ort available to the IV CTZ.

.AI T4'.t11= E:

To increase maintenanco effectiveness, the following directive has
boon added to the group maintemance program: During tho second in-
tormediato inspection, a technical inspector will inspect the aircraft.
The purno.3o of this inspection is to adentifrj safety of flight defi-
cioncies. This inspection should aignificantIy reduce the in-flight

• ,.: maintenance failuros that occur after the second intermediate inspec-
tion and prior to the next proventativo maintenance periodic innocc-
tion. The OH-6A will have a maintenance stand dotm day with each 75
hours flown after its last preventive maintenanco poriodic inscction,
During the st,nd dowm day a technical inspector will thoroughl'y inspect
the aircraft.

COUIUiICATI0L.3:

Sole user land line, speech plus teoetypo circuits vith the 7/1st
A16, Vinh Long, and tho 13th CAD, Soc Trang, were established to
provide point to point teletype service between this headquarters and
subordinate units. 3ecure voice 1M come=uIcations was established with
the throe battalion size units organic to the 164th CAG. 'This repro-
sents a ground secure voice capability over a distance of 32 statute miles.

h. Awards and decorations: Awards received, procossed and awarded
for the period 1 1Nov 63 thru 31 Jan 69, are as follows:

3&;: iou1 D]C %i M~IN " .ai Mr, 4AIC9PI Vt &I I i~o

1 1 1 4 4 48 3
345th 1-
346th 1
347th 1 2
11/29th 1 2 2 2

2. 3potion 2: iLessols Loarned: Co_ manders ?basorvation, Evaluation and
iAaco end.tionA.

a. Iersurnel:

(1) Avionics 1-40

(a) OBSUMViI01.: Dased on the number of aviation units organic
to the 164th GAG and the numerous types of aircraft with a variety of
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Group for the Poriod ?uding 31 Jnnucav 196o, .CS CaIOL-65 (A1)

avionics oqui.Mont installed that are assiLnod to these units it gas
determined that additional avieo..J.cs oroertiso cas roquirod at the Group
staff level.

(b) 1V2%.UATIO'j: To copo with the incroosing maintenanco and
lo&istics problems issociated wfith avionics oquiaont utilized
throughout the 164th Combat Aviation Group additional assista-nco as
required for tao Group Avionics Officer to )rovide responsive staff
supervision of avionics utilization and maintenance within the Group.

(c) ACOUATI017: That an Avionics 4fCO be assigned to the
Comaunications Section of each Comibat Aviation Oroup sand IiOE action
bo initiated to authorize this ;oosition in the grade of SFC E-7 wzith
a:n O$ of 35140.

(d) ACTIO6 Tii;: On 11 Novomber 1966 the 16#th CAG assigned %n
Avionics XCO to the Com~mnication Section, Headquarters and Head-
cuarters Comp..a-a. issig-ment of this i=O has resulted in a raoro
coordinated and closely suporvised effort in the avionics field and has
m.tcrially assisted in the overall perfor=umce of the Group mission.

(2) Conmunications "'rsonnol:

(a) OIZZI.ATIOji: Personnol and oqui)oont authorized for the
Com•unication Section, Headquarters and Iloadquartars Colupcintu, Aviation
Group by 1,00Z 1-252G are not sufi'icient to proVLde tho 24 hour fixed
station o-eration Tpresentl'y required. Equipment authorization is
based on a mobile configuration of o-seration ani does not xrovido the
oquilment necessary for fixed station operations. 1'ervonnol authorized
are not sufficient to operate a fizxod station Coiminications Center
r-uucd required. radio note on a 24 hour basis.

(b) EVALUATON s To -)rovide tho coimuad and control comnitii-
.c.tions system required by the fixed hbse operations of the 164th Com-
bat Lviation Group?, the Cormunications Section has established
a Comm Center that provides secure teletr'pe botueon the lst Aviation

SIBrigade and battalion sized units subordinate to the Growx-. The
section also provides net control for the Grouw- HF and -ITT nets.

lJ.l operations are corducted on a 24 hour per d4y, 7 day a woo% basis.

(c)' RECOMMDATION: That M20'Z action be initiated to authorize
.viation Groups the personnel and oquiý,=ent necessarT to sui.ort a
fixed station Comm Center operation.

(d) ACTI4 TJ=ý1:: The 164th Oombat Aviation Group has recog-
nizod the requirmaonts of the Communications Section and has autho-
rized mobile equilment to be dimnounted plus hand receipt trrnsactions
to provide the equipment required for a fiLod station Comm Center.
.'he section has also boon augmented viith additional personnel to pro-
voido for 24 hours operation.

5
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b. Operations:

(i) Prvance/Sector Onerati.qw:

(a) OSERVATION: Increased emphasis on Province/Sector level
airmobile operations created a nesd for an aviation package imediately
responsive to the current intelligence situation.

(b) EVALUATION: Province/Sector operations are normally raids,
lasting less than five hours and employing a company sized force
capable of reacting in less than 2 hours.

(c) ACTION TAK.M: Each day a standby airmobile package is pro-
vided to IV CM.Z This package consists of 6 armed transports, a pla-
toon of helicopter gunships, and a command and control helicopter.
IV Corps allocates the package on a half-day basis to those see-
tore having intelligence indicating the best chance for oneqy con-4 tact. This concept has been extremely effective in terms of combat
"results versus assets utilized.

(2) Airfield. Defense:

(a) OBSERVATION: The attack on Can Tho AAF on 13 January 1969
emphasized the vulnerability of Can Tho, Vinh long and Soc Trang
"Armr Airfields.

(b) EVALUATION: Prior to 13 January 1969, airfield and peri-
meter defense was the responsibility of the respective airfield com-
mander. Although responsibility was vested in the airfield commander,
he was not in the chain of command and had no direct authority over
units stationed at the airfield.

(c) RECOMMENDATION: That defense of airfields be the res-
ponsibility of commwnders that are in the chain of commnd And who
have sufficient assets to adequately defend U S personnel and equip-
ment.

(d) ACTION TAKEN: Tenant Battalion/Squadron Commanders were
given direct responsibility for airfield defense. Defenses were dir-
ected to be constructed in depth and monthly rehearsals of revised
dafensive plans are to be conducted.

0. logistics:

(1) FArm:

(a) OBSERVATION: The Forward Area Refueling Equipment System
proved to be highly mobile, easily maintained and very dependable.

(b) EVALUATION: The FARES has been employed en several Ac-
easions on very short notice, The mobility of the system and ease

FOR- OFFICIAL USE ONLY
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of operation proved the worth of having such a system inmediately
available in response to remote combat operations and losses by eneuy
action of installed POL equipment.

(c) RECOIMNMATION: That the FARES be accepted into the Army
inventory as a standard item of equipment and one system be authorized
eacb aviation company/air cavalry troop.

(2) MAIntenance Suport of Conmunications FAuinent:

(a) OBSERVATION: Lack of a complete repair capability for
communications eqipment at the DS level has resulted in excessive
deadline time while equipment is evacuated to the GS echelon for re-
pairs that nduld be made by the DS unit.

(b) EVALUATION: Due to a lack of responsive maintenance support
for electronic equipment, the communications posture of the 164th
CAG has been seriously reduced. Sufficient back-up items of equip-
ment are not authorized, nor on hand in this unit to replaca items
that must be evacuated for repair. This equipment is normally in
repair channels for an excessive time when it is evacua<..d.

(c) RECOMMENDATION: That the maintenance capability ii; the IV
CTZ be evaluated to determine a solution for communicatýons main-
tenance support problems experienced by this unit.

Al (d) ACTION TAXEN: On 24 December 1968, a command letter was
sent to the Commanding Officer, 53rd General Support Group, throughX, the Commanding General, 1st Aviation Brigade, reconmending that a
study be conducted to determine a solution for communications support
problems in the IV CTZ.

d. Training

(1) Standardization Instructor Pilots and Instructor Pilots, AH-IG:

(a) OBSERVATION: SIP's and IPN are very much in demand
throughout the group for the AH-IG aircraft.

(b) EVALUATION: Due to the shortage of AH-IG rated personnel
within t~he A-I1G units, the requirements established by 1st Avn 5de
Reg 95-6, the experience level of the personnel arrivin- in country,
"coupled with their total flying time, it is becoming increasingly
difficult to obtain unit IP's. The requirement that an aviator be
an IP prior to attending a five day course for obtaining an SIP rating,

A and the fact that SIP's can not be made within the units is leaving
the units without SIP's. The shortage of SIP's and IP's will be
increased by the addition of AH-1G aircraft il&lo the Assault Hei-
copter Companies. They cur:'ently do not have AH-10 rated aviators
and qualified aviator input from CONUS and the AH-1G Training Team

7
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is not sufficient to meet the needs of these units.

(c) RECOMMENDATION: Recomend that the AH-AG Training Team
send an SIP to the 164th CAG for a sufficient period to evaluate
personnel selected to become IP's and qualify them as same. That
current IP's be given a ride, at their unit, to qualify them as SI?.
The 164th Group should be given more allocations to the AH-IG Tran-
sition course to accomdate the units receiving AH-IG's without
qualified personnel.

(d) ACTION TAKEN: As per fonecon with ist Avn Bde G-3, there
are mo quotas available for IP/SIP Transition Training at present.
However unit IP's and SIP's are working with AH-IG pilots in order
to qualify them for check rides.

I. Inol JJACKIV &M L
as Colonel, Infantry

Co~snring

DIBTRIBJTION:
2 CINCUSARPAC ATTN: GPO?-DT
3 CG, USARV ATTN: AVHAGC-nST
5 CG, 1ST AVN BDE, ATTN: AVBA-C

/S

8
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M ECT: OpTeraticial Report of Headqaarters, 164th Combat Aviation Group

Sfor the Period lading 31 January 1969, RCS CSFC65 kRI)

ko AIHA ARM S, 1ST AVIATIM mERIAIS, APO 96384 MAP

STHRJ: Commanding Ueneral, United States AnoW Vietnam$ ATTN: AVW.,-DST
APO 96575

Commander-in-Chief, United States Army Pacific, ATfls (PRC-OT1,
APO 96558

STO: Assistant Chief of taff for Force Development, Doepaxtat of the
Arar, WIW~Lingtoa, D.G,., 2033.0

1. This hoadquarters has reviewed this report, conuiders it to be adec~te,

and cmours with the contents.

2. The following commeats are Considered pertinent:

a. Paragraph 2a (i), Page 4: Conour. Action is being taken to develop
new KTs for th; Aviatioun Groups. This comment will be evaluated with
comments from other groups and changes initiated accordingly.

A b. Paragraph 2c (1), Page 6: Coe hundred FARE systems were brought into
country for test. BOI cannot be determined by USARV POL branch of G-4.

I I Dring this test period the tabular allowances of 100 GTIA pumps were not
decreased. It is anticipated that if FARES is adopted as recommended, it
will replace the 100 %PM pump presently authorized.

-. Paragraph 2d (1)p Page 7. There is a definite shortage of AH-IG SIPIa
and IPI a in the 1b4th CAU. There is also a shortage of qualified pilots in
the AH-IG. Both of these observations are tzue throughout the Brigade. The

4 requirement of 250 hr. in category and 25 hre in type and model before be-
-ccanig an IP is not considered e*=easive. The requirement of 25 hr. in type
and model in a reqiirement of AR 95-4 and USARV Reg 95-6. The requirement
of being an IP Prior to becoming an SfP is set forth in USARV Reg 95-6. At
this time there is no SU course being conducted by the AH-IG training team.

-•'• The A4-IG training teom is currently planning to increase the pilaL qiali-
ficatian course by 100, which should reduce the shortage of AH-.U pilots.
To Increase the number of AH-1G Instructor Pilots, unit SIP's can qualify
pilots lito D's.

d. Paragraph 2a (2)(d), Page 7. The letter mentioned, Action, paragraph
2(2d) was forvarded. USASUPCOM unclassified nessage number 2-1435, DN
130046Z Feb 69, &ibject: In-Country General Support Program for Cm ca-
timas-Lectrcaics (M) Zqaipment, was sct to Coamauding Officer, 164th
Combat Aviation Gr-up, ATM: Signal Officer. This message outlines the new

9
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.qaipwmt maintamen e procediars for LEI and IV Corpat Direct Sppot and
(•un •ew azpport, maintsuAce levels.

.•�. L. V•) H. ANDERSON

LkT. AG
ASST. AG

10
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SUBJECT: Operational Report cf Headquarters, 164th Combat Aviation Group

for the Period Ending 31 January 1969, RCS CSFOR-65 (RI)

HFADQUARTERS, UN=TED STATES ARMY, VIETNAM, APO San Francisco 96375 25 u5 P

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
A.PO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 164th
Combat Aviation Group.

2. Comments follow:

a. Reference item concerning FARES (Forward Area Refueling Equipment• System), page 6, paragraph 2ac(I) and lst Indorsement, paragraph 2b. Con-

cur, except Jn the remark regarding the recommended Basis of Issue (BOI).
The Army Concept Team in Vietnam (ACTIV) Final Report (FARE) dated i.January 1969, recommends the system be standardized when certain improve-

ments are made. ACTIV also recommends that CONUS tests be performed prior
to acceptance. The BOI will be addressed when the improvements and tests
are accomplished.

I b. Reference item concerning ljaintenance Support of Communications
Equipment, page 7, paragraph 2c(2) and 1st Indorsement, paragraph 2d;
concur. A survey of Communications Electronic, (CE) Support was initiated
by USA Support Command, Saigon. Results of the survey indicated that CE
Support for 164th Aviation Groip was deficient. The maintenance support
"program was realigned and this information was disseminated to the unit
on 13 February 1969. No action is required by DA or USARPAC.

FOR THE COMMANDER:

, CPPT, AGO
Cy furn: AssLstant Adjutant GOsM
164th Combat Avn Gp
1st Avn Bde
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GPOP-DT (15 Feb 69) 3d Ind
SUBJECT: Operational Report of HQ, 164th Cbt Avn Gp for Period Ending

31 January 1902, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 APR 1963

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE CM24ANDER IN C1EF:

G. E. H H;A FMElD

MAJ, AGCAsd AG

12
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Operational Report - Lessons Learned, Hq, 164th Aviation Group, Period
Ending 31 January 1969 (U3)
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